


Your Trusted Advisors
with Decades of
Collective Experience

At Galorath, we’ve partnered with customers for over 40 years to achieve project success on
time and budget. Our consulting expertise, cost management technology, and proprietary
data empower informed decision-making and drive project success to optimize cost
planning and deliver desired outcomes. Our data-driven decision-making approach

enables actionable intelligence, so you’ll know your next move is the right one.

Our seasoned team members don't just work for the company; they own it. This ownership
mentality drives them to go above and beyond to deliver exceptional results for our clients.
With a vested interest in the company's success, our employees are deeply committed to

providing top-notch service, innovative solutions, and unmatched quality.

When you partner with Galorath, you're not just hiring a service provider; you're gaining a
strategic ally. Our experienced employees work hand-in-hand with you to understand your
unique needs, challenges, and goals. They'll leverage their extensive expertise to develop

tailored solutions that give you a competitive edge in your industry.



Our Mission: Galorath provides
expertise, technology, anc data that
empower informed adeciSion-Mmaking,
enabling organizations to-acnieve their
goals with conlicience:

Our Vision: \We envision a future where
businesses are architects of positive
change, crafting and implementing
iInnovative solutions that enhance the
human experience.

Our Values

FOUNDATION | Our bedrock is integrity.
Every decision and every action is rooted
in trust and transparency. We uphold the
highest standards of honesty and ethical
conduct, ensuring that integrity is not
just a value but a fundamental part of
our identity.

FOOTPRINT | Leaving a positive mark on
the world. Committed to community,
environmental stewardship, and
transformative impacts for our team. We
actively engage in initiatives that
promote sustainability, social
responsibility, and a better future for all,
reflecting our dedication to making a
meaningful difference.

FRONTIER | Exploring new horizons.
We embrace intelligent risks to pioneer
solutions that shape the future. Our
culture of innovation goes beyond
technology; it's about thinking
creatively, challenging the status quo,
and constantly seeking better ways to
achieve our goals.

SVNERGY | Diverse voices, united in
purpose. We cultivate an environment
where respect and inclusivity resonate in
every interaction. Our commitment to
diversity is not just about fairness; it's
about enriching our company culture
and embracing the strength found in
different perspectives.

CONNECTION | Empathy drives us.
Understanding and responding to our
customers' needs is the pulse of our
business. We listen intently, respond
thoughtfully, and place our customers at
the center of our innovation, ensuring
that our solutions solve problems and
enrich lives.

HESOLVE | Steadfast in our
commitments. Upholding fiscal and
personal accountability as the anchor of
our success. We recognize that our
actions have consequences and take
ownership of them, ensuring that we act
responsibly toward our stakeholders,
community, and the environment.




Emerging Trends: Transforming Cost Engineering

- Automation and AlI: The utilization of automation and Al is on the rise, expediting
estimating processes, reducing errors, and boosting productivity. Galorath taps AI’s
ability to learn and evolve, refining algorithms with each completed project for even

more accurate future estimates.

- Digital Twins: Integration of digital twins is transforming cost engineering. These
virtual replicas of physical assets and processes allow for early identification of cost
overruns and inefficiencies. The adoption of digital twins is expected to significantly

increase, providing a predictive capability that reduces risks and costs.

- Data-Driven Decision-Making: Advanced analytics tools and digitization of project
data are fueling a shift towards data-driven decision-making. This trend enables
more dynamic models that adapt to changing project conditions, moving beyond

traditional estimation methods.

Market Challenges and How We Address Them

- Complex Project Management: Managing intricate projects across various sectors
such as aerospace, IT, and manufacturing requires advanced tools to ensure accuracy

and efficiency.

- Resource Allocation: Optimal resource allocation is a critical challenge,

necessitating cost estimation and planning tools.

- Cost Overruns: Identifying and mitigating potential cost overruns early in the

project lifecycle is essential to stay within budget and meet project deadlines.

Opportunities Unlocked by Our Innovative Solutions

- Innovation in Cost Estimation: Galorath’s SEER platform offers innovative
approaches to cost estimation, leveraging Al and data analytics to provide actionable

insights.

- Enhanced Collaboration: Tools like SEER facilitate better collaboration between

teams, ensuring all stakeholders are aligned and informed.

- Scalability: The SEER platform is scalable, catering to projects of varying sizes and

complexities across multiple industries.




SEERaI

First-to-Market Al for
Cost Estimation

SEERai® by Galorath empowers digital engineers with data-driven insights
needed to launch products cost-effectively. It is an advanced generative Al
built specifically to assist the needs of digital engineers and engineering
professionals as they plan and estimate projects in various sectors, including
information technology (IT), software, hardware, manufacturing, aerospace,

military, space, and more.

SEERai is the first of many innovations in artificial intelligence under the
Galorath Al Strategic Initiative—a transformative, strategic development
effort in digital engineering and estimation designed to provide real-time,
data-driven insights that empower organizations to make better decisions in

analysis and planning.




SEER® by Galorath

The future. Delivered. Space and flerospace

Cost-effective solutions for
space exploration.

Systems Engineering
Accurate costs for complex
Software systems engineering.

Streamline software project
planning and execution.

Information Technology
Enhance IT project efficiency
and precision.

Military
Optimize federal projects
with SEER accuracy.
Manufacturing Hardware
Cost effective manufacturing Accurate hardware costs,

and resource utilization. comprehensive risk management.



The SEER Platform:
Made for your Market

SEER, Galorath’s acclaimed cost optimization and analysis platform, is tailored to provide
critical insights for public and private sector companies in vertical markets like

manufacturing, digital/IT, hardware and software development, and space exploration.

The versatility and adaptability of SEER models, powered by Al and parametric algorithms,
make them suitable for estimating costs and managing projects of varying complexity and
scale. Industry-leading companies like Boeing and Lockheed Martin, and government agencies
like the U.S. Air Force, IRS, and NASA count on SEER to ensure their projects are planned and

completed on time and on budget.

<% SEER for SoftwanD C% SEER for IT> <% SEER for Hardwar(D
<% SEER for Manufacturing> <% SEER for Systems Engineering>
C% SEER for Space> C% Consulting & Federal Services>




Software
Development

SEER for Software (SEER-SEM™) simplifies software project estimation,
planning, and management, ensuring projects are completed on time and
within budget. SEER-SEM supports both traditional and agile methodologies,
leveraging advanced algorithms and a vast repository of historical data to
provide accurate cost and schedule forecasts for an array of development

scenarios.

Key Benefits

SEER-SEM's comprehensive risk analysis identifies potential issues early,
while its advanced reporting and visualization capabilities make complex
project data accessible to all stakeholders, and its unmatched customization
capabilities allow it to meet specific project needs, enhancing estimation

accuracy and leading to successful project completions.




Information
Technology

SEER for Information Technology (SEER-IT™) enhances IT
project planning, estimation, and management, providing
accurate cost assessments and strategic insights for cloud
migrations, software deployments, infrastructure upgrades, and
system integrations. Focusing on incident, problem, and change
management, and offering tools for labor and resource forecasting
and detailed work breakdown structures, SEER-IT ensures

comprehensive oversight of projects of all sizes.

Key Benefits

SEER-IT delivers cost assessments and strategic insights for I'T
projects, enhancing planning, estimation, and management
efficiency. SEER-IT supports a wide range of IT initiatives, including
cloud migrations and software deployments. With comprehensive
incident, problem, and change management capabilities, as well as
labor and resource forecasting, SEER-IT ensures successful project

execution from start to finish.

CASE STUDY



CASE STUDY




Manufacturing

SEER for Manufacturing (SEER-MFG™) revolutionizes cost estimation and
predictive analytics for manufacturing, delivering estimates and insights
across various processes. Focusing on speed-to-market and should-cost
analysis, SEER-MFG evaluates multiple materials and production methods
for optimal resource utilization and cost efficiency. Detailed work breakdown
structures and risk analysis enhance project planning, while integration with
CATIA and 3D CAD models streamlines cost estimation from design to

production.

Key Benefits

SEER-MFG provides cost estimations and predictive analytics, optimizing
manufacturing resource utilization and cost efficiency. It supports rapid
speed-to-market with should-cost analysis and evaluates multiple materials
and production methods. Enhanced project planning through detailed work
breakdown structures, risk analysis, and integration with CATIA and 3D CAD

models ensures streamlined cost estimation from design to production.

CASE STUDY




Systems
Engineering

SEER for Systems Engineering (SEER-SYS™) provides cost
estimation and predictive analytics for systems engineering
projects in aerospace, defense, and space missions. Integrating
requirements, design, and verification processes, SEER-SYS
offers cost estimations using powerful algorithms and extensive
historical data. SEER-SYS supports trade studies, reuse impact
evaluations, and budget development aligned with industry
standards like ISO-15288 and ANSI-632, ensuring effective

project planning and execution with an intuitive interface.

Key Benefits

SEER-SYS delivers cost estimations and predictive analytics for
systems engineering projects, enhancing planning and execution
in aerospace, defense, and space missions. The solution
integrates requirements, design, and verification processes,
supporting trade studies and reuse impact evaluations. By
developing budgets consistent with industry standards, SEER-
SYS ensures accurate predictions and effective project

management, all through an intuitive interface.







CASE STUDY

Consulting &
Federal Services

Galorath Services transforms cost, scheduling, and project
estimation with unparalleled expertise that optimizes project
outcomes and achieves unparalleled cost efficiencies. Leveraging
four decades of in-market experience and success, Galorath
consultants are senior professionals with extensive proficiency in
project and cost management, and a deep understanding of the SEER
application suite. Galorath Services provides both limited engagement
and deep, all-inclusive services in a variety of disciplines, including
engineering, project estimation, design-to-cost analysis, Cost as an
Independent Variable (CAIV), Earned Value Management (EVM),

estimation process improvement, and data science.

Key Benefits

Galorath Services brings a holistic approach to address the conditions
of cost and market change effectively. With experts in a wide range of
disciplines, and active contracts with the United States military (DoD,
Navy, Air Force), we can bring real-world applications to clients of all
sizes in all industries.




seerinfo@galorath.com



