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Executive Summary

President-Elect Donald Trump has proposed establishing a government efficiency
commission to reduce federal waste and improve operational efficiency. Similar to previous
initiatives, like the 2010 Simpson-Bowles Fiscal Commission, these efforts face substantial
political and organizational hurdles due to the complexity of federal budgets and their

impacts on local economies.

Addressing these challenges requires innovative solutions in today's fast-paced and
resource-constrained environment. Enhancing budget accuracy and ensuring efficient use of
taxpayer funds are essential for protecting the public from unnecessary financial burdens.
Data-driven tools like SEER® by Galorath offer valuable potential in this space. By fostering
better project outcomes, SEER supports increased productivity and can positively impact the

Gross Domestic Product (GDP) by driving economic growth and competitiveness.

To illustrate how SEER could contribute to these objectives, the
following sections explore its potential benefits for a government
efficiency commission.

SEER-SEM helps you spot potential issues before they become problems.




Strategic Steps for Improving Government Efficiency

For government efficiency efforts to succeed, starting with a clear, strategic approach is

essential. We recommend the following steps:

1. Assess Current Inefficiencies: Conduct a thorough audit of existing programs to identify
waste and redundancies.

2. Set Measurable Targets for Improvement: Define specific goals that align with the
commission’s objectives, such as reducing operational costs by a target percentage.

3. Implement Data-Driven Tools for Insight and Accountability: Utilize advanced tools like
SEER to provide accurate cost estimations and projections, allowing for a fact-based

approach to decision-making.

How SEER® by Galorath Can Help

SEER supports these strategic steps by providing capabilities that enhance efficiency
through:

1. Comprehensive Cost Estimation
SEER’s models enable accurate cost estimation across software, hardware, and systems
engineering domains. By applying SEER, the commission can accurately estimate federal
program costs, identify areas of overspending, and propose targeted reductions. This allows

for data-driven decisions that are essential in a fiscally responsible government.

2. Predictive Analytics and Risk Assessment

SEER’s predictive analytics offer valuable foresight. They help the commission forecast the
outcomes of efficiency measures and assess potential risks. This predictive ability supports
informed decision-making, enabling the commission to avoid unintended consequences

while maximizing the impact of efficiency initiatives.

3. Scenario Analysis and Trade-off Evaluation

SEER’s “what-if” scenario analysis allows the commission to explore various strategic
options and their impacts on cost, schedule, and performance. This capability is critical for
weighing different strategies and choosing the most effective path forward.



5. Seamless Integration with Existing Systems
The SEER suite features open architecture and APIs for easy integration with existing
government systems and databases. This compatibility simplifies data collection and

analysis, reducing the time and resources needed for implementing efficiency measures.

6. Continuous Monitoring and Improvement
SEER provides ongoing monitoring capabilities, ensuring that efficiency gains are sustained
over time. This feedback loop allows for adjustments and improvements, helping agencies

optimize their processes long after initial implementation.

Real-World Application of SEER

Supply Chain Should Cost Analysis: For instance, SEER’s predictive analytics enabled a large
aerospace company to save significantly by forecasting project costs and avoiding overruns.
Like most integrators, they purchase approximately 70% of the parts they assemble and
resell. Over five years of tracking metrics have demonstrated a 30:1 return on their estimating
efforts, moving their estimating group from a cost center into a profit center—proving that
cost, schedule, and risk estimation can help agencies allocate resources more effectively,

reduce waste, and enhance service delivery.

Broader Impacts on the Economy

SEER’s versatility across industries like manufacturing, IT, aerospace, and defense means its
benefits extend far beyond the public sector. As organizations in these sectors improve
project outcomes, the cumulative effect is increased productivity, which supports overall
economic growth. When applied to government projects, these improvements can lead to a
more efficient use of taxpayer funds and support a reduction in the federal debt, positively
influencing national fiscal health.

Potential Economic Benefits

With SEER, agencies can perform detailed should-cost analyses, identifying inefficiencies
and redirecting savings toward high-priority initiatives that drive economic activity.
Ultimately, by enhancing government spending efficiency, SEER can contribute to a stronger
GDP and a healthier economy.



Addressing Broader Government Needs Through SEER

SEER can support various government functions to achieve enhanced fiscal responsibility:

- Operational Efficiency: Streamline processes and reduce redundancies, enabling agencies
to focus on delivering quality public services.

- Financial Oversight: Identify opportunities for savings and responsible use of funds,
helping to build taxpayer trust.

- Workforce Support: Ensure employees have the tools, training, and resources they need,
empowering government teams for success.

- Transparent and Accountable Contracting: Manage contracts effectively to secure the
best value for taxpayer dollars.

- Modernized User Experience: Leverage data-driven tools to make public services more
accessible and responsive to citizen needs.

- Collaborative Partnerships: Foster interagency cooperation, pooling resources and

insights to tackle issues like infrastructure and healthcare.

Establishing a government efficiency commission is an opportunity for transformative
impact. With tools like SEER, decision-makers can enhance federal spending accountability

and optimize operations for better public service delivery.

Now is the time for government leaders to adopt innovative, data-driven approaches that
promote fiscal responsibility and support economic growth. Empower efficiency and drive
smarter spending with SEER by Galorath to leverage our 40 years of experience to make
data-driven decisions. Start with SEER to conduct initial audits to identify high-impact
improvement areas. By embracing SEER, the government can set a precedent for responsible
spending, positioning itself as an efficient, accountable steward of public funds.

Ready to bring accuracy and efficiency to your projects?

Request a consultation today to learn how our professional _
Request Consultation
services team can transform your project, cost, schedule, and risk

estimation.



https://galorath.com/cost-optimization-and-estimation-services/consultation/

