REPORT

Estimation Challenges
Facing U.S. Teams

Despite high confidence, U.S. teams struggle to
scale automation and connect systems.

Confidence Vs. Reality

Confidence is high—
but performance still
falls short.

3% 54%
say projects go say projects go of professionals are “somewhat
over budget over budget confident” in their estimates

AUtomation IS A Priority Interest is strong, but most teams
But Adoption Lags are still in early-stage adoption.

40/0 of U.S. teams automate 690/0 want .aytomation to handle
>75% of estimates repetitive tasks and integrate

real-time data

620/0 don't use Al tools

Integrati()n Stlll Fragmented Disconnected workflows are a

persistent obstacle to agility.

- 52% report partially _

integrated systems
B - Fewer than 15%
have full integration

Barriers include siloed tools, inconsistent processes, and poor data sharing.

Tools Are Widespread, .
L i Tool access isn't the issue,
But Tralnlng Is Thin process and training are.

90% use Excel
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31% cite lack of formal training as a major barrier.

Most teams use 4-6 tools, often without standardization.

ESGlIsn't Yet A Core
. . i i} Sustainability and compliance remain
EStlmatlon Prlorlty disconnected from estimation strategy.

Only Just

19% 34%

say regulations influence
their cost frameworks

rate ESG as
“extremely important”
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