
Disconnection  
by Design

Europe reports the weakest delivery performance, 
with low integration and little automation.

REPORT

But Performance Still Lags
Confidence Is Measured,

report budget 
overruns

of European professionals feel very 
confident in their estimates21%

report frequently 
missed deadlines

58%

68%

Caution is justified—most teams 
recognize estimation gaps.

Top Weakness
Integration Is the Tool access isn’t the issue, connection 

and workflow integration are.

report full system 
integration

operate in partially  
connected environments

report no 
integration at all

26% 11%63%

Automation and AI Adoption Are Stuck

10%

68%

63%
report no 
AI use

automate 
only 26–50% 
of estimates

exceed 50% 
automation

High interest, but Europe risks falling behind 
without faster implementation.

Without measuring alignment, root 
causes of failure remain invisible.Top Weakness

Integration Is the

Most teams measure success by 
customer satisfaction, budget and 
timeline adherence

Only 5% track cross-functional or 
organizational alignment

But Performance Still Lags
Confidence Is Measured,

Compliance is understood—but 
not embedded in workflows.


Excel still dominates, but training is 
the top barrier to better estimation

Only 19% say ESG is 
embedded in models

34% say compliance influences 
estimation, but adoption is slow

Download the complete Europe report
Want the full picture?

Estimation in Europe: High Awareness, Low Integration
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