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AI Adoption in 2025

Who’s Actually Using It, 

and Who’s Not 
Based on insights from The 2025 Industry Report on Cost, Schedule, and Risk 

56%
planning to adopt AI-driven 
estimation tools soon

The Momentum 
Is Building

AI is no longer just a buzzword; 
it’s starting to shape how 
organizations plan, forecast, 
and deliver. 

42%
say AI is extremely


or very important to 
long-term success

Cost 
Professionals 

24%
34% 
Leadership 

45% 
Engineers 

50% 
Program 
Managers 

Adoption is still early, but some 
roles are leading the way.
Engineering and program management 
teams are putting AI to work in real-world 
estimation workflows. 

From Pilots to Progress
Early adopters are seeing results, 
especially in areas like: 
 Forecasting 

The next step? Scaling what works across teams with the 
right tools, training, and trust. 

Workflow 
automation 

Risk 
Modeling

Want to see how your industry stacks up, 
and where the opportunities are next?

Read the full breakdown in The 2025 Industry 
Report on Cost, Schedule, and Risk 

Explore the Report

https://galorath.com/soti/

