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THE WASTE
MONGER!

OUR STORY SO FAR...

Proposals are no longer guesswork. With SEERai's
intelligence and Captain Cost's strategy, teams have broken
free from the cycles that held them back. But winning a bid

is only the beginning. As production scales and suppliers
spin up, spending begins to spiral. Resource drains multiply.

The once-tight plan begins to bulge at the seams.

Across factories and spreadsheets alike, something
greedy is growing—quietly feeding on delays, overages,
and blind spots. And if no one acts, it won't stop until it
consumes everything in its path...



TIME DOESN'T
VANISH. IT GETS
WASTED.

SCHEDLLE AGAN
WE ALREADY DID
THIS--TWICE.

AHHH... DELAYS
MARINATED IN REWORK.
PELIC/IOUS.

WE'RE HEMORRHAGING
HOURS AND NO ONE'S
ACCOUNTABLE. WHERE'S
THE BASELINE?




WE ADDED A
15% RISK BUFFER.
THEN ANOTHER 10%
TO THE SCHEDLILE.
AND PROCLIREMENT
JUST PADDED IT
AGAIN.

CONTINGEN(
DE

-[EL

STACK IT HIGH. FPAD
IT WIDE. HIDE THE
EXCESS WHERE NO
ONE LOOKS!




WE TRIPLED LP
AGAIN. ONE TEAM
ASSUMED HARDWARE,
ONE SOFTWARE, AND
ONE JUST GUESSED.

OVERLAP DETECTED.
TASK 12B—ASSIGNED
103 TEAMS

WHY ARE THE

ALL THIS
TALENT-- AND NONE
OF IT ALIGNED. MY
> FAVORITE KIND OF
| WASTE.

YOU'RE NOT
UNDER-RESOLIRCED.
YOU'RE MISALIGNED.




SEERAI,
START WITH T1E

Al
ASSUMPTIONS

DETECTING REDUNDANT i
CONTINGENCIES. MISALIGNED T D s o

WBS INPUTS. HISTORICAL '
ANALOGS DIVERGING FROM COORDINATION.
CURRENT LOGIC.

STOP! YOU'RE
COLLAPSING MY
PADDING!




NC ONE'S
LIBLE-BOOKED.

j7le]
THIS IS ACTUALLY...
CLEAN.

RECOMMENDING RISK=-
ADJUSTED BASELINE.
REMOVING COMPOUNDED
PADDING. CONSOLIDATING
ASSUMPTIONS.




WHEN YOU STOP
WASTING TIME, MONEY,
AND EFFORT—YOLI
START BLILDNG

SPEED TO MARKET.
VIABILITY. PROFITABILITY.
YOU DON'T WIN E
WITH GLESSES. YOU WIN
WITH CLARITY.

NEXT TIME: UNCERTAINTY
THICKENL‘-.‘- FOREEASTSBLUR.

Thef Rlsk Shmua




Makes strategy
resolution.. Powerful.

SCHEDULE A DEMO
galorath.com







GALORATH

galorath.com



