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Our story so far… 
The tide has begun to turn. With The Bottleneck shattered 

and Redo Voodoo dispersed, project teams are moving 
faster, working from the same data, and estimating with 

new precision. But just as confidence rises, a colder force 
begins to take hold. Deadlines loom. Pressure builds. And in 

the high-stakes world of competitive bids, uncertainty 
creeps in from every side.

Stakeholders stall, assumptions clash, and no one agrees 
on what the market will bear. Somewhere in the fog of 
indecision, something waits—feeding on hesitation and 

draining teams of their edge...
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