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DEFEATING

OUR STORY SO FAR...

Just when teams thought they were aligned after the defeat of
The Bottleneck, chaos struck again. Conflicting spreadsheets,
endless revision cycles, and departmental misfires have
summoned a more sinister threat: Redo Voodoo, the spectral
force feeding on rework, indecision, and scope creep.

As estimates Fall apart and trust erodes, Captain Cost and
SEERai return—this time to streamline and synchronize.
By aligning procurement, risk, and finance models in
real-time, SEERai cuts through the noise and locks in
confident, data-backed strategies. Redo Voodoo may thrive
on confusion, but alignment is Captain Cost's specialty..



L HEN COST, RISK, AND
m‘ DON'T SPEAK

R OE et NGUAGE,
PROSELTE CoLLAGeE CeibER
THE WEIGHT OF REWORK

WE'RE
RECALCULATING
THIS FOR THE THIRD
TIME! THESE NUMBERS
DON'T MATCH

FINANCE'S DATA!

ENDLESS CHANGES,
UNCERTAINTY, AND SCOPE
CREEP WITHOUT AWAY TO B

ADJUST IN REAL-TIME
GIVES RISE TO...

REDO VOODOO!

YES... YES... START OVER/!
BREAK IT DOWN AGAIN! CHANGE
IT ALL! EVERY REVISION FEEDS

MY POWER!

YOU DON'T NEED
MORE REVISIONS. YOU
NEED RESOLUTION.

ALIGNS THE
STRATEGY.
g,

SAYING WE'RE
. OVER BY 16%7

WE'RE BURNING
TIME AND TRLIST, WE
AREN'T EVEN LEVERAGING
OLR HISTORICAL DATA! IF
THESE TEAME- CAN'T WORK
h FROM THE SAME SOURCE,
A WE'LL LOS»E THE BID!




THEN, ALLOW
Us TO HELP
WITH THAT.

SO MANY MODELS!
REVISIONS ACROSS TEAMS,
ACROSS WEEKS-- ALL OF IT MINE!
THE MORE THEY REWORK,
THE MORE I THRIVE!




SEERRI YELPS ELIMINATE THE
CYCLE OF ENDLESS REVISIONS
BY INGESTING HISTORICAL DATA
AND PAST RFF RESPONSES TO
FLEL FASTER, MORE RELIABLE
PROPOSALS.

SEERRI voesN'T GLESS.

T DELIVERS ACTIONABLE INSIGHTS
AND CONFIDENCE BASED ON INTERNAL
DATA AND INFORMATION.... SECLIRELY.

WE'RE LOCKING THIS IN.

ANALYZING COST AND RISK
TR o, e
ASSLIMPTIONS. REBUILOING 2 Wacliiss Aot
ALIGNMENT FROM HISTORICAL
AND REAL-TIME MARKET




Makes strategy
resolution.. Powerful.

SCHEDULE A DEMO
galorath.com




= e ML AENTE!
= T THE DELAYSIT =€

NEED

THEM!

/ YOLR TEAMS WILL
- NEVER AGREE! EVERY
CHANGE INTRODUCES

NEW CONFLICTS!

]

NOOOOOOO/



PRECISION OVER
CHAOS. THAT'S
SEERAL

NEXT TIME: HIDDEN COSTS,
LOST CONTRACTS, AND THE
DECEPTION OF...

THE PROPOSAL
PHANTOM!




STRATEGY ™
RESOLUTION... =

POWERFUL!

e Shorten Time-
To-Value

e Increase
Productivity

e Optimize
Resources

e Minimize %
Risk N

SCHEDULE A DEMO AT

GALORATH.COM
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