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OVERCOMING
THE RISK SHROUD

OUR STORY SO FAR...

From Fractured workflows to costly rework, Captain Cost
and SEERai have brought discipline and speed back to
estimation. But stability is Fragile.

As teams push Forward into execution, confidence
begins to erode. Financial forecasts, procurement projec-
tions, and risk models don't agree. And with each misalign-
ment, the Fog creeps in. Meetings stall. Decisions slow. And

something unseen takes shape in the uncertainty. As

volatility grows and assumptions go unchecked, a new
threat emerges—not from error, but from hesitation..



PROCUREMENT
WHEN FORECASTS GAYSOWVEEaRE 10%
CONFLICT, CONFIDENCE :
FALLS AND THE FOG
CREEPS IN.

FINANCES SAYS
%ARE LINDER.
0'S RIGHT?

AGREE BECE,L&ESE Tl:rE
ASSUMPTIONS DON
AGREE.

GUESSWORK. GUT INSTINCTS.
MISALIGNED INPUTS. T FEAST ON
YOUR LACK OF CONFIDENCE.

IDON'T TRUST
ANY OF THESE
FORECASTS.

Confidence Interval




WITHOUT
ALIGNMENT, RISK
MLLTIPLIES.

DATA NN SA LD
QNELISTING
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YOUR BASELINES ARE
BUILT ON DRY SAND.
NOTHING HOLDS.

WHEN RISKS HIDE IN THE
DE‘I'AIL b&ISIGHT 15 E




STRATEGY ™
RESOLUTION... =

POWERFUL!

e Shorten Time-
To-Value

e Increase
Productivity

e Optimize
Resources

e Minimize %
Risk N

SCHEDULE A DEMO AT

GALORATH.COM




DETECTED
ASSLIM T I:lN I:IF\' F

EXEEEDS H{ETDRICAL
TREND BY 21%.

SEERRI voesn'T
SPECULATE. IT
VALIDATES.

DETECTED UNMODELED RISK: DELAYED
VENDI:IR STAFFING LINKED TO RAMP-
TIONS. NO MITIGATION
FLAN DOCUMENTED.

F WE MISSED THAT
COMPLETELY...

NO! KEEP | Al
CLESEINES REEP INlT ATING SCEN RFD RE\E#E
HOPING! AI:IJLISTEI:I I:UR\."E ND

S Al
MITIGATION LOGIC.

SEERRI DOESN'T
JUST DETECT
RISK. IT ACTS.




WHEN RISK IS
UNDERSTOOD,
PROGRESS
RETLIRNS.

YOU CAN'T AVOID
EVERY RISK. BUT YOU
CAN LINDERSTAND

-~ A

NOW WE KNOW
WHERE WE STAND.
NO SURPRISES.

wOR L TRTTNTRE | W

BUT NOT ALL
THREATS VANISH
COMPLETELY...




ESTIMATION IS STRONG.
DELIVERY IS CLEAR. BUT
SOMETHING IS MISSING. ..

NEXT TIME: THE MOST
DANGEROUS LOSSES ARE THE
ONES NO ONE REMEMBERS. SHE
DOESN'T BREAK YOLIR
PROCESSES AND INSIGHTS, BUT
DOES ERASE THE PEOPLE WHO
BUILT THEM. BEWARE OF




Makes strategy
resolution.. Powerful.

SCHEDULE A DEMO
galorath.com
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